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COMMAND AND STAFF COMBAT INFORMATION
EXTRACT INFORMATION FROM A ROUTE

RECONNAISSANCE REPORT

071-332-5034
CONDITIONS
During combat operations, CPS, FTX, or peacetime contingency, given commander’s/S3’s planning guidance, unit SOP, and a complete route reconnaissance report.

STANDARDS
As a minimum, extract information concerning existing routes and their physical characteristics; distances between critical points; and suitable rates of march for tactical daylight and motor blackout marches.

TRAINING AND EVALUATION

Training Information Outline
1.
Route selection.


a.
Every march plan is based on as complete and accurate a route reconnaissance as the time and situation permit. Maps and aerial reconnaissance support are valuable when selecting a route(s), but whenever practical, a ground reconnaissance should be conducted.


b.
The S3 has primary unit staff responsibility for planning tactical troop movements. He develops courses of action based on the commander’s planning guidance, the mission, the tactical plan, weather, terrain, available transportation, enemy capabilities, and the disposition of his own forces. He studies and compares his own course of action to determine the route or combination of routes to use. In some cases, before he recommends the route(s) and the organization of the march, the S3 may wait for additional information from a reconnaissance party.


c.
The S3 coordinates with the S2 for route intelligence and information to support his march planning. The S2 uses all available agencies and sources to obtain route information and intelligence. He supervises the route reconnaissance to supplement, confirm, or obtain information about possible routes and intelligence not available from existing sources.

2.
Route reconnaissance report.


a.
Route Reconnaissance Planning. Reconnaissance instructions must be as detailed as possible and include exactly what information is to be obtained, the time by which the information is to be reported, where the information is to be reported, where the information is to be sought, action to be taken on enemy contact, and when the mission is to be executed. Essential details include:


(1)
Pertinent known information of the enemy, friendly troops, and the area of operations.


(2)
Proposed plans of higher commands to include anticipated traffic flow along the route and types of vehicles to be employed.


(3)
Specific information desired.


(4)
Route or routes to be reconnoitered.


(5)
When, where, and how information is to be reported.


(6)
Time of departure.


(7)
Appropriate control measures.


(8)
Action to be taken when the mission is completed.


(9)
Special equipment requirements.


b.
Terrain Considerations. The following factors of terrain are important in route reconnaissance and require consideration when applicable:


(1)
Existing routes and their physical characteristics.


(2)
Gradients and radii of curvatures.


(3)
Bridges.


(4)
Vehicular fording, ferrying, and swimming sites.


(5)
Tunnels, underpasses, and similar obstructions to traffic flow.


(6)
Artificial obstacles such as areas of chemical, biological, and radiological contamination; roadblocks; craters; and minefields.


(7)
Rock falls and slide areas.


(8)
Drainage.


(9)
Other natural or manmade features, such as wooded and built-up areas, which may affect movement.


c.
Specific Items. Specific items the reconnaissance might be tasked to report include:


(1)
Recommended rates of march.


(2)
Selection of start point (SP) and release point (RP) or confirmation of suitability of SP and RP selected by map reconnaissance.


(3)
Location of critical points.


(4)
Confirmation of location and suitability of the assembly or bivouac area.


(5)
Road distance between critical points on the route and total road distance from the SP and RP.


(6)
Location of obstacles.


(7)
Estimation of necessary men and equipment to repair and maintain routes.


(8)
Recommended bypass routes, as required.


(9)
Number of guides and their location.


d.
Format. One type format for recording essential information extracted from the route reconnaissance report is shown in Figure 1. An overlay report is useful and may be prepared by the reconnaissance element. The report format and specific information included will normally be specified in the unit SOP and certainly will be indicated by the specific mission requirements.

ROUTE
KILOMETER

FROM SP
SUITABLE RATE

MOTOR

BLACKOUT
REMARKS

SP; RJ 5th Div Rd - Super Highway
-
16 kmph
Bridge; hard surface; 2 guides

RJ Dexter - Simpson Road
3.40
16 kmph
Traffic light; 1 guide; Simpson Rd: grade 1, poor traction when wet

RJ Dexter - Upton Roads
8.24
16 kmph
Traffic heavy; 2 guides; Dexter bears to right

RJ Dexter - Tony Roads
9.70
16 kmph
2 guides

RJ Dexter - Bradshaw Roads
11.50
16 kmph
2 guides

RJ Dexter - Logal Roads
13.30
16 kmph
2 guides

RJ Dexter - Yeager Roads
15.60
16 kmph
Traffic heavy; 2 guides

RP; RJ Yeager - Resa Roads
18.50
16 kmph
2 guides

Figure 1. Format for recording information.
3.
Analyze Route Reconnaissance Report.


a.
Before making his final recommendation, the S3 analyzes the reconnaissance report to confirm and supplement route intelligence and data already available from existing sources. He analyzes the report for the data listed in paragraph 2 with emphasis on the information in paragraph 2c.


b.
After checking and reviewing the report and coordinating with other staff officers, the S3 presents the coordinated recommendation to the commander. After the commander’s approval and during the development of detailed movement planning, the information obtained on the route reconnaissance will be used to—


(1)
Determine and select a route(s).


(2)
Determine the SP.


(3)
Determine critical points en route.


(4)
Determine refueling and other scheduled halt areas.


(5)
Determine rates of march.


(6)
Determine total road distance and the RP.

EVALUATION PREPARATION
Setup: Provide the soldier with all materials listed in the conditions statement.

Brief Soldier: Tell the soldier to extract all necessary information from the route reconnaissance report and provide a detailed breakdown of the existing routes and their physical characteristics so that the best route can be chosen for either a day or night tactical march.

EVALUATION GUIDE

Performance Measures
Results
Extract information from a route reconnaissance report.
P       F

FEEDBACK
Score the soldier GO if all steps are passed. Score the soldier NO-GO if any steps are failed. If the soldier fails any steps, show what was done wrong and how to do it correctly.

REFERENCES
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