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CONTROL ORGANIC FIRES

071-410-0019
CONDITIONS
Given a unit equipped with TO&E weapons, attached fire support elements (machine gun teams, antitank teams, TOW squad, BFV), an area of responsibility, and the requirement to regulate the fires of all weapon systems assigned or attached to your unit.

STANDARDS
Assign sectors of fire for each individual and crew-served weapon; issue a priority of target engagement appropriate for each weapon system; inform all personnel of current rules of engagement (ROE); and implement procedures to engage threat targets in your area of responsibility in a timely manner, with the appropriate weapon system, and without causing injury or death to friendly personnel.

TRAINING AND EVALUATION

Training Information Outline
WARNING
Soldiers may be killed or injured when firing weapons. Minimum firing distances, backblast areas, and weapon-specific regulations must be strictly followed.
1.
Implement procedures to apply the following principles of fire control:


a.
Avoid target overkill; keep in mind ammunition conservation.


b.
Use each weapon in its intended role.


c.
Concentrate on engaging targets that offer a high probability of a kill.


d.
Concentrate on engaging long-range targets first.


e.
Destroy targets that pose the greatest threat first.

2.
Use fire control methods to—


a.
Maximize the effects of the weapons on the target.


b.
Achieve mutual support.


c.
Provide coverage of assigned area of responsibility.


d.
Ensure soldiers’ safety from friendly fire.

3.
Use the following methods to coordinate and regulate fire.


a.
Assign sectors of fire. Assign an area for each crew-served weapon, team, or unit to cover by fire. Targets in each assigned sector are the responsibility of the individual(s) assigned to cover the area with fire.


b.
Assign priority of fires. Tell each soldier, according to weapon assignment, what to fire at, when, and why. This ensures each weapon is used in the role it is best suited for. (For example, Dragon gunners engage light armored vehicles; BFV gunners engage tanks with the TOW and BMPs with the 25-mm; riflemen engage dismounted personnel out to 400 meters.)


c.
Use target reference points (TRPs). Designate recognizable points on the ground (natural or manmade) to use as reference points when identifying sectors of fire or targets, or to control supporting fires.


d.
Assign final protective fire areas.  Assign final protective lines (FPL) or principal direction of fire (PDF) for machine guns and other automatic crew-served weapons, ground- or carrier-mounted (MK 19, BFV coaxial, 25-mm, and so on). 

4.
Use any of the following techniques to communicate when to start, shift, or cease fire.


a.
Prearranged signals. Use visual or sound signals (pyrotechnics, whistles, horns, detonation of a device, or firing of a weapon), or set a specific time.


b.
Arm-and-hand signals. Use standard signals when feasible. Remember, personnel must see arm-and-hand signals in order to respond.


c.
Fire by example. Initiate firing at, or in the direction of, the intended target and have the unit or specific weapon system follow your example.


d.
Fire commands. Some elements of fire commands may be omitted. If any element is omitted, ensure that the unit or crew thoroughly understands the command. Every fire command should contain the target description and execution element as a minimum. (See Tables 1 and 2 for examples of fire command elements.)


(1)
Use fire commands to direct the fires of units or key weapons and to place a specific type fire on certain targets. Fire commands for some weapon systems may vary in form because of weapon characteristics. They should identify who is to fire, the direction of fire, type of ammunition, type of target, range, and when to fire.


(2)
Correct errors in fire commands by stating CORRECTION, correcting the element in error, and then repeating all elements following the corrected element.


(3)
Use subsequent fire commands to adjust for range or new targets. For example, shift left (or right) up (or down) and designate new target. For subsequent fire commands for a Bradley, use shift left (or right) PC and up (or down) half or full target frame.

ELEMENTS
TOW SQUAD
ANTITANK

TEAM
CREW-SERVED

WEAPON
UNITS

1. ALERT
FIRE MISSION or SQUAD
FIRE MISSION GUN #1
FIRE MISSION GUN #3
FIRE MISSION, A TEAM, 1ST SQUAD, ETC.

2.

DESCRIPTION
(Direction optional)
TANK
PC
TRUCK    WITH    TROOPS
TROOPS

2A.

DIRECTION
(if used)
FRONT, 11 O’CLOCK

(Clock method)
RIGHT FRONT,

2 O’CLOCK

(Clock method)
LEFT OF LONE PINE TREE

(TRP method)
CENTER OF SECTOR

3. RANGE
(in meters)
1,000
600
400
200

4. METHOD OF FIRE
FRONTAL,

DEPTH, OR

CROSSFIRE

(SITUATION

DEPENDENT)
SINGLE, PAIR, VOLLEY, OR

SEQUENCE

(SITUATION

DEPENDENT)
SUSTAINED,

SEARCH, OR

TRAVERSE, OR COMBINATION

(SITUATION

DEPENDENT)
SUSTAINED,

OR UNTIL TARGET IS

DEFEATED

4A. TYPE MISSILE
TOW 2

TOW 2A
DRAGON,

AT-4



5. EXECUTION
FIRE, OR AT MY COMMAND
FIRE, OR AT MY COMMAND
FIRE, OR AT MY COMMAND
FIRE, OR AT MY COMMAND

6. CLOSING

CEASE TRACK-ING or

CEASE TRACK-ING, OUT OF ACTION
CEASE TRACKING or

CEASE TRACKING, OUT OF ACTION
CEASE FIRE


CEASE FIRE



Table 1. Examples of fire command elements.

ELEMENTS
GUNNERY TECHNIQUES



BATTLESIGHT
PRECISION

1. ALERT
GUNNER
GUNNER

2. WEAPON/

AMMUNITION
BATTLESIGHT
SABOT

HE

COAX

MISSILE

3. DESCRIPTION
TANK, CHOPPER,

TRUCK, TROOPS, PC
PC, TRUCK,

TROOPS, TANK

4. DIRECTION
 (Optional)
SHIFT RIGHT (LEFT), TRP-1 (TRP method) or 2 O’CLOCK (clock method)
SHIFT RIGHT (LEFT), TRP‑1 (TRP method) or 2 O’CLOCK (clock method)

5. RANGE
(in meters)

GUNNER ID*
IDENTIFIED
600

IDENTIFIED

6. EXECUTION
GUNNER’S    RESPONSE*
FIRE, OR AT MY COMMAND

ON THE WAY
FIRE, OR AT MY COMMAND

ON THE WAY

7. CLOSING
CEASE FIRE
CEASE FIRE 

*If the BFV gunner cannot identify the target, the Bradley commander (BC) engages the target from his position. The BC announces "From my position, on the way." "Fire" is not announced.



Table 2. Examples of fire command elements for a BFV.

(4)
Develop standing operating procedures (SOPs) and drills for certain actions and commands to make fire control more effective.

CAUTION
Dispose of all belt links and spent brass IAW unit SOP.

EVALUATION PREPARATION
Setup: This task should be evaluated during a field training exercise on a live-fire range. Otherwise, assign a defensive position to a fire team, and designate team and individual sectors of fire. Provide appropriate ammunition for the weapons assigned. Target areas should represent various types of targets, such as an enemy column formation, a line formation, or a linear target with depth.

Brief Soldier: Tell the soldier to have his team engage the various targets and to use the appropriate weapons on the targets.

EVALUATION GUIDE

Performance Measures
Results
1.
Assign individual sectors of fire.
P       F

2.
Issue a fire command to engage a target.
P       F

3.
Issue subsequent fire commands, as necessary.
P       F

4.
Give the appropriate arm‑and‑hand signals to control fires.
P       F

5.
Use unit SOP to engage a target. (Graded only if unit has

an SOP for team/squad fire.)
P       F

6.
Use appropriate weapon(s) on target.
P       F

FEEDBACK
Score the soldier GO if all steps are passed. Score the soldier NO-GO if any steps are failed. If the soldier fails any steps, show what was done wrong and how to do it correctly.

REFERENCES

Required



Related
None




AR 385-63







FM 21‑75







FM 23‑14







FM 23-1

3-42
3-41

